Letters of Intent to Invest (LOIs)
Background on Company Engagement with Grow Africa
Grow Africa was co-founded in 2011 by the African Union Commission (AUC), the NEPAD Agency and the
World Economic Forum. Grow Africa is an African-owned, country-led multistakeholder platform to
accelerate private sector investment into African agriculture, in support of the Comprehensive Africa
Agriculture Development Programme (CAADP).
Since then, Grow Africa and the New Alliance for Food Security and Agriculture (New Alliance) have together
mobilized over US$10 billion investment commitments from over 200 companies, the majority Africanbased, aligned to national investment priorities of 12 African countries. The private sector commitments are
represented in Letters of Intent (LOIs) to invest.
Companies taking part in the Grow Africa and New Alliance process have demonstrated an unprecedented
commitment to agricultural transformation in Africa. Grow Africa’s focus now is to support the private
sector in this new way of doing business and ensure that the commitments outlined in the LOIs can be
converted into real investments on the ground in each country.
Additional companies may join this process by making investment commitments through LOIs.

What is an LOI?
Primarily, the signing of an LOI signals a company’s commitment to responsible, inclusive and
sustainable agricultural investment in Africa.

Main Characteristics of a Letter of Intent:
•
•
•
•

Addressed to the government of the country in which the investment is planned to take place
Not a binding contract to invest
Confidential between the company, the receiving government and Grow Africa
Represented in the public domain through an agreed and approved public summary of the
investment project

Annual Reporting on LOIs
Grow Africa engages in ongoing dialogue with LOI companies and host governments to understand how
implementation of the investments is progressing and where support may be useful. Specifically for
companies, the dialogue focuses on understanding current private sector needs, helping companies to form
partnerships and unlock specific and systemic constraints around their investment plans.
In addition, Grow Africa carries out a stocktaking exercise in the first quarter of every year as input into
an Annual Report. (See https://www.growafrica.com/resources for Annual Reports to date.)
During the stocktaking, each company is asked to provide:
•
•
•
•

Update on the progress on the investment / project during the previous calendar year
Information about Key Performance Indicators, including investment made, jobs created and
smallholders reached.
Confidential feedback on the enabling environment in the country where the investment is
intended
Any requests for intervention in unlocking the investment

The reporting conducted by Grow Africa fulfils the reporting obligations under the New Alliance and feeds
into the CAADP’s Joint Sector Review process.

More Information
Please contact the Private Sector team at Grow Africa: Info@GrowAfrica.com

